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GERMAN PAINTS IN JORDAN®
Dear Sirs,
Following is an Introduction factors to a feasibility
study: : ‘
1. Fundamentally, Jordan these days is a promising

perspective excellent market, because of the mass
construction of buildings, companies, villas, Malls

2. There are mainly three Trademarks of paints in the
Jordan market or may be more.

For Example and stuey ongy :
e HEMPEL: Covering about 40-45% of the market.
¢ JOTUN: Covering around 35% of the market.

o NATIONAL: Less quality than Hempel & Jotun,
covering around 15% of the market. .

o Others; from 5-10% of the market.

3. Competition is very high among all these products by
trying each product to kill the others & to get

Monopoly of the whole market by using:

1- This is only An Example for A case Study. Names and percentages
are ongly for the Purpose of case study, (All products are of a good
Quality and applicable in the Market). Percentages may be don’t
represent actual.

Other Examples could by given like:-
- Food Stuff.
~ Furniture.
- Machinery and Tools.
- spare parts.
- Cars.
- Clothes and Shoes.
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- Best Quality.
- Reduce Cost,
- Lower Sillign Price.

4. Hempel, Jotun & National import their Raw Material

from neighbor country (Dubai — UAE, or other

" neighbor country), and each has is own manufactured

computer system that could manufacture required
customer order in a very short time.

- In such environment like this, we ask your esteem
distinguisl corporation to approve co-operation with us as
to following:

e Approval to our company to be your exclusive
Agent in Qatar-the Gulf Area- & The Middle East.

e Approval to share us by constructing a factory in Qater
(the - Government here gives facilities of quick
infrastructure utilities).

e Exporting to us ready-made products, with
reasonable cheap prices, so we could compete with
other paints.

o After introducing your producti in Qater-Gulf Area- '
& The Meddle East, after concentrating on huge
campaign and advertisement, we will start building a
factory, which we see it .as a better. useful way to
compete with others.

° Approval of providing the factory with reasonable &
cheap prices of .raw materials & items to operate
manufacturing the Factory.

¢ Approval of giving us agency of variety of paints &
other subordinate items required to fulfill paints
work (Machines-Tools-equipment) beside a new line

YA



of construction items that may be applicable beside
paints (may be in the future). :

e we can assure you of a promising & successful market
turnover that could compensate penetratlon of local & -
nelghbor markets.

¢ Example of trade that could take place:
1. Local Distributors. |
2. Villas & House Project Owners.
3. Ratail & wholesale Stores.
4. Government Tenders.
5. Oil & Gas Projects.
6. Export to the Gulf Area & The Middle East.
7. Other Customers. '

Finally, we are sure of your understanding
situation, & of your cooperative, coordiation & share as
well. _ _

Mean while, a full & detailed feasibility study for
such a shared factory could be prepared upon your
approval and request.

With Best Regards,
-General Manager.

“

~or

- Executive Director.
or v
- Chief Executive Officer (CEO).
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